Takeaways

To be successful in

professional development

efforts we must plan

backward, beginning with the Just as surgeons see
student learning outcomes. observation and coaching
as vital to improving their

—Thomas R. Guskey, p. 10
craft, so should teachers.

—Emily Dolci Grimm, Trent
Kaufman, and Dave Doty, p. 24

When video recording is shared in a
Educators must ensure way that supports each educator's
that professional learning intrinsic desire to improve, it can
networks are more than be a powerful tool for rapid,
a forum for sharing war significant improvement.
stories or a platform for —Jim Knight, p. 18
promoting personal
preferences about instruction.

—Richard DuFour, p. 30

Source: The collective wisdom of authors published in the May 2014 issue of
Educational Leadership, "Professional Learning: Reimagined” (Volume 71, Issue 8).
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